
 

 

 

Responsible Sourcing  
Program Guidelines 
 
 
Point B – Who We Are 

Point B, Inc. helps organizations form, execute, and thrive. With capabilities including Management Consulting, 
Venture Investment and Advisory, Digital Services and Property Development, our integrated businesses provide 
value to the organizations and communities we serve.  

 
 

This program was started with the belief that our firm plays a significant role in making our 
communities and the world a better place.  While no legal requirement or regulatory agency has 
mandated responsible sourcing for a company like ours, we believe it’s simply the right thing to 
do.  We’ve made significant investments in our own internal processes and business practices to 
ensure a healthy, equitable, and inclusive workplace.  These investments are grounded in our 
firm’s values and greatly contribute to our prosperity.  We believe we can further our positive 
social and environmental impact by leveraging and investing in partners that share these same 
values and beliefs. Point B is committed to investing in long-term relationships that ensure our 
communities thrive for generations to come.   
  
This program is our way of holding ourselves and partners accountable to making triple bottom 
line business decisions.  We’ve developed a series of support materials to help partners navigate 
their own social responsibility journey and to outline the minimum requirements and expectations 
we have of suppliers who wish to do business with Point B.   

  
Mike Pongon 

CEO  
 
 
 

Social Responsibility at Point B 

Point B is a 100% employee-owned organization, with a locally-based business model that brings meaningful, triple 
bottom line value to our clients, communities and associates - every day.  We incorporate social responsibility into the 
fabric of our firm by delivering positive outcomes for our clients, reducing our environmental footprint, impact investing 
and fostering a healthy, diverse and inclusive workforce.  From the every-day decisions we make, to our long-term 
vision, we are focused on doing the right thing to ensure the sustainability and prosperity of our clients, associates, 
communities, and future generations. (CSR at Point B) 
 
 

Responsible Sourcing at Point B 

Responsible Sourcing is the process of purchasing products and services that are produced in a responsible and 
sustainable way.  This includes using standards to evaluate suppliers’ worker safety, fair treatment practices, and 
environmental and social impacts in order to make informed and intentional procurement decisions that are aligned 
with our firm values.   
 
Point B’s commitment to sustainability and social responsibility extends beyond the walls of the firm.  In 2019, Point B 
launched the Responsible Sourcing initiative, focused on strengthening partnerships with suppliers that share the 
same deep commitment to sustainability and social responsibility as Point B and our clients.  Point B is committed to 
fostering lasting business relationships that encourage sustainable, inclusive, and responsible business conduct that 
drive greater value for our clients, communities, partners, and firm.  

 
Program Goals: 

https://www.pointb.com/about-us/social-responsibility


 

 

 

1. Drive Greater Impact - Drive greater positive social and environmental impact through intentionally 

selecting suppliers and partners that share our values.  Intentionally leverage socially responsible 
businesses and community-centric organizations where possible.  
 

2. Emphasize Local – The communities in which we work and live depend on local investment to ensure 

a healthy and vibrant economy.   Studies show that most locally spent money stays local—paying for 
services, supplies, staff, inventory, and other costs of doing business. Each transaction can create, on 
average, three times more income, jobs and wealth for the local community.1 
 

3. Mitigate Risk – Mitigate supply chain risk by identifying and leveraging partners that share Point B’s 

commitment to responsible business practices and ethical conduct.  
 

4. Develop Deeper Partnerships – Through the Responsible Sourcing program, Point B aims to create 

long-lasting business partnerships.  Preferred partnerships benefit Point B and our partners by 
streamlining engagement protocols and strengthening the brand value of both parties.   

 
5. Reach 100% - By 2023, Point B aims to procure 100% of products and services from vendors and 

partners that meet or exceed the Responsible Sourcing program guidelines. 
 

 
 

Program Guidelines 
 

Point B, Inc. helps organizations form, execute, and thrive – while conducting ourselves and our business the right 
way – through honesty, integrity, and socially and environmentally responsible business practices.  Point B is built on 
lasting, sustainable relationships inside and outside the firm, at all levels.  We strive to add value to all of our 
relationships and focus on the long term partnerships.  Point B recognizes that our supply chain is a critical part of our 
total business impact, and we’re committed to working with partners and suppliers that share our deep commitment to 
doing what’s right.  
 
Starting in 2019, all suppliers and partners will be required to submit a supplier 
questionnaire outlining their companies’ approaches to key social and 
environmental risks. New suppliers will receive the supplier questionnaire upon 
contract authorization and will be expected to adhere to the Point B Responsible 
Sourcing Ethos. Existing partners will receive the supplier questionnaire upon the 
next contract review cycle and will be expected to adhere to the Point B 
Responsible Sourcing Ethos. 
 
The Supplier Questionnaire outlines 14 critical business practices that Point B 
encourages suppliers to follow. The questionnaire is designed to showcase a 
company’s level of commitment to corporate sustainability as well as foundational 
social and environmental responsibility.  This questionnaire, however, is not 
intended to give a comprehensive and holistic examination of a company’s entire 
social responsibility commitment, and partners are encouraged to provide 
additional information, where available. 
 
Suppliers and partners are required to submit the supplier questionnaire accurately 
and truthfully.  Scoring for the supplier questionnaire is based on company size and takes into consideration the 
maturity of social and environmental responsibility that is material and relevant to each business. All suppliers need to 
meet a minimum threshold to do business with Point B.  
  
Point B encourages all suppliers to, at a minimum, consider implementing fundamental social and environmental 
responsibility business practices as their businesses evolve.  
 

                                                           
1
Institute for Local Self-Reliance. Independent Business Building a Community-Scaled Economy. “Key Studies: Why Local Matters. 

3) Economic Returns.” December 2011. Available at: https://ilsr.org/key-studies-why-local-matters/#3. 

 

Figure 1 Responsible Sourcing 
Questionnaire 



 

 

 

 
 
New Vendors - New suppliers will receive the supplier questionnaire upon contract authorization and will be 

expected to agree to the Point B Responsible Sourcing Ethos.  
 
Existing Vendors - Existing partners will receive the supplier questionnaire within the first twelve months of contract 

authorization and be given 30 days to complete the survey. For existing partners and suppliers that do not meet the 
minimum responsible sourcing requirements, Point B will work with these organizations to outline a plan and 
approach to updating business practices, as necessary. 
 

Point B Responsible Sourcing Ethos (in alignment with the United Nations Global Compact – Sustainability 

Goals): 
 

1) Worker health and safety is paramount. 

2) Workers perform reasonable voluntary working hours and are of legal 
working age. 

3) Business is conducted responsibly, honestly and in alignment with 
internationally proclaimed human rights. 

4) Business is conducted sustainability and in a way that minimizes 
environmental impact.  

5) All workers are paid a fair and equitable wage, regardless of gender or 
ethnicity. 

6) All workers are treated with respect and dignity. 

7) All workers have an equal opportunity for professional growth.  

8) All workers should have the freedom of association and the effective 
recognition of the right to collective bargaining; 

9) Businesses should foster healthy and vibrant communities in the areas in 
which they operate.  

 
Point B is committed to working with our suppliers and partners on this journey of continuous improvement to provide 
products and services in the most socially and environmentally responsible ways.  Point B strongly believes that this 
journey will benefit both Point B and our suppliers while fostering healthy and diverse communities.   
 
Business results are not solely financial in nature, as true business value is greatest when social and environmental 
benefits are realized in parallel with financial growth.  
 

Point B Values 
 
Point B aspires to be the strongest and best-integrated entrepreneurial platform in our industry—and this means we 
live and breathe our values every day. 
 

People: We put others’ interests first and exist for the benefit of all our people. We make the lives of all that 

come in contact with Point B better. We are committed to making the professional and personal lives of all 
associates better having been part of Point B. In addition to the passion we have for serving our clients and 
communities, we are passionate about investing and improving the people that we interact with. 
 
Relationships: We build deep and lasting relationships inside and outside the firm, and at all levels. We 

strive to add value to all of our relationships and focus on the long term partnership opportunities with all that 
interact with Point B. We look for ways to build community and connections within our clients, across 
industries, and in our community service efforts. 
 
Ownership: We think, act, and take the perspective as owners of our business, our values, and our culture. 

We are all stewards of Point B’s future, including its people, clients, relationships, and business. We 
understand that we are all part of Point B and that it is bigger than just an account, market or business unit. 
We make decisions that create value for all employee-owners and maintain a one-firm point of view. 

Figure 2 Responsible Sourcing 
Ethos 



 

 

 

 
Honesty: We live our values and operate with high integrity in all dealings; we are ethical and transparent 

about all that we do on behalf of our people, clients, community partners, and firm. 
 
Excellence: We strive for excellence in all we do, from the work we do for our clients and community to the 

people we hire and how we run our company. 
 
Choice: We are committed to creating choice and flexibility for each of us as employee owners. We use the 

lenses of employee and owner in viewing the choices that we make and understand that the path each of us 
selects is uniquely ours. The firm does not make choices for individuals and each of us understands that 
choices have trade-offs. 
 
Efficiency: We are efficient and respectful with our clients’ and our associates’ time. We look for ways to 

make the important the priority – with speed and accuracy – and thwart bureaucracy and red tape. 
 
Service: At our core we are driven to serve. As professionals, we serve our clients’ best interests and create 

tangible, lasting results. As colleagues, we serve each other by providing support, sharing knowledge, and 
celebrating each other’s accomplishments. As leaders, we serve by creating linkages between opportunities 
for personal and professional growth and the desires and capabilities of our people. As people, we serve our 
community through leadership, charity, and compassion. 
 
 

Appendix 
 
Global Reporting Initiative:- https://www.globalreporting.org/Pages/default.aspx  

 
International Labour Organization: http://www.ilo.org  

 
Ethical Trading Initiative: www.ethicaltrade.org/ 
  
United Nations Sustainable Development Goals: https://sustainabledevelopment.un.org/sdgs 

 
Business Principles for Countering Bribery produced by Transparency International: www.transparency.org 

 
International Chamber of Commerce anti-corruption guide for SMEs:  

http://www.iccwbo.org/Data/Policies/2015/ICC-Anti-corruption-Third- 

 
 

 
 
 
 
 

For questions, please contact CSR@pointb.com 
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