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Challenge 

A new ERP system can help a company build a foundation for rapid, sustained 

growth. But for large global companies, the process of implementing new ERP 

technology across all critical business processes can pose major challenges. Here’s 

how Point B helped turn around a struggling ERP implementation for a global medical 

technology leader that offers life-saving products and therapies to patients around the 

world.  

 

Rethinking ERP implementation 

Our client had identified the Americas as 

a key market for rapid sustained growth, 

but needed to enhance its enterprise 

resource planning (ERP) technology to 

support its expansion. In the process, it 

selected a new SAP system to manage 

virtually all of its critical internal and 

external business processes, including 

purchasing, supply chain, finance and 

accounting and quality management. 

When the implementation ran into 

challenges, the company hired Point B to 

help rethink its approach and reset the 

project. The goal: to bring clearer 

definition, governance and 

implementation know-how to the 

initiative and allow the company to meet 

an aggressive timeline while delivering a 

customized system that could grow with 

the business. 

Developing and deploying a 

realistic approach 

The company had been fielding large 

teams concurrently to tackle design, 

implementation, business process 

requirements and testing, compliant with 

FDA 21 CFR Part 11. We recommended 

reducing the size of the implementation 

teams and sequencing the work instead. 

Right-sizing the teams helped to eliminate 

bottlenecks.  Point B reorganized a 

struggling testing effort and helped work 

with the organization’s Quality and 

Compliance department to define an 

approach to complete FDA mandated 

testing and documentation that set the 

foundation for all future software quality 

testing. 
 

We also helped to define the 

implementation phases and plan the 

actual sequencing of the work. While this 

extended the implementation, it improved 

the quality of the outcomes. Our 

sequencing approach also enabled the 

company to control costs by consuming 

fewer resources at each stage.  
 

Building confidence and 

momentum  

The new implementation plan identified 

early milestones that could be celebrated 

as the project progressed. As those 

successes mounted, the team grew more 

confident that it could—and would—

achieve its goal. According to our client, 

Point B’s own commitment to the 

company’s success served as a strong 

model and motivation along the way. 

Creating long-term value  

Ultimately, the company was able to bring 

the new SAP system online ahead of 

schedule and without any significant 

disruptions to the business or to customer 

service. The successes have continued 

from there. 

 

 

 

“Point B fit seamlessly into our 

organization and brought their 

technological expertise and 

innovative approach to help us turn 

around our challenging ERP 

implementation.” 

--  VP OF IT, MEDICAL 
TECHNOLOGY COMPANY 
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