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SECTION 3: RISK PERCEPTION DURING THE 
REMAINING PART OF 2020

SECTION 4: ROOT CAUSES ASSOCIATED TO 
THE MOST CRITICAL RISKS

SECTION 1: BUSINESS IMPACT DURING 
INITIAL THREE MONTHS OF LOCKDOWN

The survey asked top executives from diverse companies worldwide about 
their perception and response to the COVID-19 crisis

Companies performing activities considered
essential1 (%)

68%

Note: global survey to +160 companies from 9 countries through partnership with the Nextcontinent network; (1) The connotation of essential activity is assigned to those companies that aim to sustain the 
country’s economic base during the emergency and is defined by a governmental entity; (2) Others include Arts & entertainment, Education, Hospitality, tourism & food services, and Public administration

Essential activity

Industrial Retail and 
consumer goods

Professional  
services

6%7%

Sector

12%

21% 16%16%

Energy and
nat. resources

14%

Real estate

8%
Others2Technology Healthcare

SECTION 2: MAIN ACTIONS ADOPTED TO 
MITIGATE THE COVID-19 CRISIS
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While the 
majority of 
executives saw a 
decline in their 
sales revenue 
and level of 
production during 
the first months 
of lockdown, 
most were able 
to cover at least 
80% of their 
fixed costs

Business situation 
during first three 
months of local 
lockdown period

Impact on production levels and/or services 
offered compared to pre-crisis level

Percentage of full-time employees who had 
their usual work duties affected, including own 
staff and sub-contractors  

Impact on sales revenue compared to the initial 
planning

Percentage of fixed costs that went unpaid, 
including taxes, salaries, utilities and rent

This document is confidential and was prepared by Point B. It 
cannot be used or reproduced without the express and written 
consent of Point B.

Decreased by 61% 
or more 18

Decreased between 
41-60% 19

Decreased between 
21-40% 18

Decreased by 20% 
or less

30

Increased or stayed 
flat

15

More than 81% 2

Between 61-80% 4

Between 41-60% 5

Between 21-40% 10

Less than 20% 79

Decreased by 61% 
or more 12

Decreased between 
41-60% 13

Decresead between 
21-40% 15

Decreased by 20% 
or less

28

Increased or stayed 
flat

33



70% of executives named remote working as a priority measure to face the 
crisis… ~40% of those executives considered it their “top” measure
Measures taken to address COVID-19 crisis during first three months of local lockdown period

Most frequently named measures adopted by companies to respond to the COVID-19 crisis
(% of companies that selected each measure as a top five priority)

Ranked relevance of each adopted measure to face the crisis
(% of responses ranked 1 to 5, with Top 1 indicating the most important)

Note: There are over 15 actions with lower response rate not represented in the graph
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Most executives 
perceive greater 
risk for the rest of 
2020 than their 
situation during 
the first month of 
the lockdown 
period… but there 
are variations

Risk perception for the 
rest of 2020 compared to 
the first month of local 
lockdown period

Deterioration of sales margin
(% with respect to sales margin achieved in the first month of local 
lockdown period)

Reduction of 36% or 
more 11

Reduction between 
21-35% 11

Reduction between 
16-20% 11

Reduction of 15% or less 39

Positive or null change 28

Reduction in sales volume
(% with respect to sales volume achieved in the first month of local 
lockdown period)

Reduction of 36% or 
more 23

Reduction between 
21-35% 13

Reduction between 
16-20% 16

Reduction of 15% or less 31

Positive or null change 17

Loss of liquidity
(% with respect to planned value before the beginning of the crisis)

Decrease in labor productivity
(% with respect to labor productivity level achieved in the first 
month of the local lockdown period)

Reduction of 36% or 
more 4

Reduction between 
21-35% 6

Reduction between 
16-20% 10

Reduction of 15% or less 43

Positive or null change 36

Decrease in operation levels
(% with respect to production achieved and/or service offered in 
the first month of local lockdown period)

Reduction of 36% or 
more 6

Reduction between 
21-35% 15

Reduction between 
16-20% 10

Reduction of 15% or less 32

Positive or null change 37

Increase in cyber incidents
(% with respect to the cyber incident rate achieved in the first 
month of local lockdown period)

Increase of 51% or more 2

Increase between 
36-50% 2

Increase between 
16-35% 6

Increase up to 15% 21

Cyber incident rate 
mantained or reduced

70

~72% ~83%

~30% ~63%

~64%

Of respondents believe they will be 
in a less favorable situation than the 
one achieved during the first month 

of local lockdown period

Of respondents believe they will be 
in a less favorable situation than the 
one achieved during the first month 

of local lockdown period

Of respondents believe they will be 
in a less favorable situation than the 
one achieved during the first month 

of local lockdown period

Of respondents believe they will be 
in a less favorable situation than the 
one achieved during the first month 

of local lockdown period

Of respondents believe they will be 
in a less favorable situation than the 
one achieved during the first month 

of local lockdown period



Loss of momentum of current 
corporate strategy
(% with respect to the incremental value that was 
expected before the crisis from the corporate strategy)

…yet 93% of executives believe that their business will adapt to the 
changed world sometime before end of year

Risk perception for the rest of 2020

Increased deficiencies in the 
organizational structure
(% of responses)

Estimated time for business to adapt 
to the changed world
(% of responses)

After Dec 2020 7

Between Nov - Dec 2020 18

Between Sept - Oct 2020 21

Between Jul - Aug 2020 23

Business has adapted to 
changed world by July 2020

32

J

Reduction of 76% or more 4

Reduction between 51-75% 11

Reduction between 26-50% 20

Reduction of 25% or less 37

Positive or null change in 
incremental value captured 

from strategic initiatives
28



Root causes of greater perceived risks
(% of executives who attributed root cause to specified risks)

Deterioration of sales 
margin

Loss of momentum of 
current corporate 

strategy

Reduction in product 
and/or service sales 

volume

80%
58%
53%
47%

Strategic goals and objectives unattainable in the current context

Current strategy defined without considering exposure to 
potential crisis scenarios
Business cases of strategic initiatives are no longer economically 
viable to sustain their execution

Unavailability of staff to implement corporate strategy

60%
52%
45%

43%

Price competition

Unprofitable product mix

Higher sales costs associated with “reactive” modification of 
traditional sales channels

Renegotiation of previously agreed sales prices

Reduction in sales 
volume, 
deterioration of 
sales margin and 
loss of momentum 
of current 
corporate strategy 
are the main 
perceived risks by 
executives who 
believe there are 
multiple root
causes behind 
them

Root causes

62%
45%
43%

35%

Lower frequency of sales due to store closures

Pressure to reduce sales volume previously contracted

Loss of key clients

Incompatibility between sales channels offered and new 
customer preferences

40%

45%

Decline in global market prices

Less sales materialization due to sales force limitations

27%

Unavailability of investment capital to implement corporate 
strategy
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> Agriculture, forestry, fishing and hunting
> Energy and natural resources
> Mining, quarrying and oil and gas extraction

Companies from 20+ industries worldwide categorized in 
eight sectors participated in the survey

Sector: Industries:

Technology

> Automotive
> Chemical products
> Construction

> Metal manufacturing
> Transportation and 

warehousing

Healthcare > Healthcare and social assistance

> Consumer goods
> Retail trade

> Textiles and apparel
> Wholesale trade

Others

> Computer and electronic products
> Technology

> Banking & finance
> Insurance

> Professional services

> Arts & Entertainment
> Education
> Hospitality, Tourism & 

food services
> Public administration
> Other

> Real estate

Industrial

Consumer goods 
and retail

Professional 
services

Energy and natural 
resources

Real estate

Proportion of surveyed companies performing activities 
considered essential1:

86 14

90 10

Essential activity

Non essential activity

79 21

55 45

64 36

15 85

77 23



APPENDIX SECTION 1: BUSINESS IMPACT DURING 
INITIAL THREE MONTHS OF LOCKDOWN

Most companies in all sectors reported a decline in sales revenue during the initial lockdown period. Real Estate appears to 
have suffered the most
(Impact on sales revenue compared to the initial planning)
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Most companies in all sectors, except for Healthcare and Energy & Natural Resources, reported a decline in production 
levels and/or services offered during the initial lockdown period
(Impact on production levels and/or services offered compared to pre-crisis level)
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Increased or stayed flat

Decreased by 20% or less

Decreased between 21-40%

Decreased between 41-60%

Decreased by 61% or more
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The majority of companies across sectors were able to cover at least 80% of their fixed costs during the initial lockdown 
period
(Percentage of fixed costs that went unpaid, including taxes, salaries, utilities and rent)

APPENDIX SECTION 1: BUSINESS IMPACT DURING 
INITIAL THREE MONTHS OF LOCKDOWN

The proportion of work duties affected during the initial local lockdown period varied significantly across sectors
(Percentage of full-time employees that had their usual work duties affected, including own staff and sub-contractors) Less than 20%

Between 21%-40&

Between 41-60%

Between 61-80%

More than 81%
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With the exception of Real Estate, Retail and Technology sectors, most executives from other sectors consistently named remote working within 
their top 5 priority measures to respond to the COVID-19 crisis
(Most frequently named measures adopted by sector to respond to the COVID-19 crisis. % represent proportion of companies within each sector that selected each measure as a top five 
priority)

(Ranked relevance of each adopted measure to face the crisis. % of responses ranked 1 to 5, with Top 1 indicating the most important)

APPENDIX SECTION 2: MAIN ACTIONS ADOPTED TO 
MITIGATE THE COVID-19 CRISIS
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Note: There are over 15 actions with lower response rate not represented in the graph
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Executives from the Industrial and Real Estate sectors seem to consistently perceive comparatively high risk across most risk types
(Risk perception for the rest of 2020)

APPENDIX SECTION 3: RISK PERCEPTION DURING THE 
REST OF 2020

Deterioration of sales margin 
Reduction in product and/or 
service sales volume

Loss of momentum of 
current corporate strategy

Loss of liquidityDecrease in labor
productivity

Increased deficiencies in the 
organizational structure

Limited capacity to react to the crisis due 
to internal and/or external constrains

Decrease in levels of operation 
and/or services offered

Cyber incidents

Risks

1 - Positive or null impact

3 - Moderate impact

5 - Very strong impact
1

3
5

RetailProf. ServicesEnergy and Natural resources TechnologyReal EstateHealthcare Industrial
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Loss of momentum of current 
corporate strategy

Deterioration in sales margin

Perceived impact of Top 3 risks for the rest of 2020
(Size of each bubble in proportion to response rate within each industry associated to risk perception)

1 - Positive or null impact

3 - Moderate impact

5 - Very strong impact
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Most executives across all sectors, except for 
Energy, anticipate average sales margins for 
the rest of 2020 below those achieved during 
the first month of the lockdown period

Most executives across all sectors anticipate 
average sales volume for the rest of 2020 
below those achieved during the first month 
of the lockdown period

Most executives across all sectors expect not 
to achieve the incremental value that was 
planned before the crisis from their corporate 
strategy
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