
COVID-19 Nonprofit Response

Point B’s Key Takeaways 
Nonprofits are Needed Now More Than Ever

Our Stance: As the socio-economic divide in the U.S. and around 
the world continues to expand, there is little doubt that hardship 
will have greater impact on the most vulnerable populations. 
In the words of SSIR, “The virus will most likely have a greater 
impact on disadvantaged people and communities than on 
wealthier ones.” 

Our Advice: Now is not the time to pull back – spotlight and 
reinvigorate your mission: provide support and guidance to your 
constituents. They need your help now more than ever.

Prioritize the most vulnerable communities impacted by 
COVID-19 wherever possible.

Communication Re-Affirms Confidence

Our Stance: Constant and transparent communication to your 
employees, constituents, grantees and donors helps to reinforce 
trust. Be honest and don’t hesitant to ask for assistance. Clear 
messaging that demonstrates how donations will directly impact 
your organization and the impacts made to those you serve can 
inspire hope. Consider doubling down on your fundraising, mar-
keting and communications. 

Leverage the current attitude and practices that are connecting 
people in new ways, globally, to fight this pandemic and senti-
ment that “we’re all in this together.”

Our Advice: Create and experiment with new ways to fundraise 
and communicate. The COVID-19 pandemic represents the 
perfect time to shift towards being a more digitally centered or-
ganization. Many industries and communication campaigns have 
been using digital and virtual platforms for some time. Launch 
virtual fundraising events or new methods of digital engage-
ment. The investment and stakes for digital innovation are low 
compared to hosting or sponsoring large physical events.

Fundraise! Use thoughtful outreach to your partners, funders, 
and base of support to build a larger financial cushion for your or-
ganization. Historical evidence has shown that in times of crisis 
people tend to be generous in terms of donations. According to 
Dunham+Company, giving can be somewhat recession resistant, 
based on evidence from the last three recessions. Yet there are 
many instances where organizations have exceeded their fund-
raising goals – your organization could do the same.

Strategic Foresight – Weigh Near-Term Tactical with Long-
Term Strategic Responses

Our Stance: Nonprofits must balance tactical, short-term 
decisions to keep your organization afloat with more strategic 
options that might accelerate your long-term mission. Analyzing 
your operations and expenditures is a must. However, we have 
seen that reactionary responses, like radical cost cutting, are 
not sustainable and do not necessarily help organizations work 
through downturns. Leadership should rely heavily on data and 
insights as you make both tactical and strategic decisions.

Our Advice: Re-evaluate your portfolio of options to ensure you 
have a balance of tactical and strategic options. Ask yourself: 
Where am I placing my bets? What short- and long-term options 
do I have? What exactly are my time horizons? What is my run-
way? What are the long-term impacts of my current decisions? 

Perform a comprehensive deep dive into your financials. Begin 
with a review of your overall strategy and transition in scenario 
planning options, including different levels of confidence: opti-
mistic, likely, and worst case. 

Create a clearly defined business continuity plan that can be 
implemented within the next few weeks.

The global impact of the COVID-19 pandemic is 
unlike anything the world has seen since the In-
fluenza Pandemic of 1918-1919. All organizations, 
from small businesses to Fortune 500 compa-
nies, are dealing with unforeseen challenges 
and uncertainties that will have lasting impacts. 
Nonprofits, nongovernmental organizations 
(NGOs) and civil society organizations (CSOs) 
each represent a particularly vulnerable sector 

that must take action to adapt to widespread 
global disruption and behavior change. C-suites 
and boards must show empathic and decisive 
leadership to guide their organizations through 
this tumultuous period. Calculated action cou-
pled with strategic foresight can help to solidify 
your financial and operational integrity, while 
creating a foundation to deliver on your mission 
in the weeks, months and years to come.
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https://ssir.org/articles/entry/adapting_to_the_new_coronavirus
https://www.dunhamandcompany.com/news/will-the-coronavirus-impact-giving/?utm_campaign=2003&utm_medium=email&utm_source=nl&utm_content=blog&utm_term=corona&goal=0_b82a25e92a-f63d4d149e-429389029&mc_cid=f63d4d149e&mc_eid=585c2f815f


Unprecedented Times Demand a New Approach 

Our Stance: The COVID-19 pandemic and related economic 
impacts are unlike anything we have seen before. Yet we can 
predict likely scenarios for nonprofits based on historical data, 
empirical evidence, and risk-based sensitivity testing. 

Our Advice: Be creative in how you apply historical evidence/
data with current external variables. Realize traditional financial 
models do not account for the global disruption that has been 
caused by COVID-19. Therefore, forecasts and models must blend 
fact and theory.

Ensure you can maintain a minimum standard of business oper-
ations and take care of your people. Find ways to carry out your 
operations as effectively as possible. Create the change man-
agement plans and communications for your staff and constitu-
ents to ensure the core of your organization remains intact.

How Point B Can Help
For over 24 years, Point B has advised a spectrum of social im-
pact organizations ranging from small, regional nonprofits to the 
world’s largest philanthropic foundations and their grantees. 

Our advice for nonprofit leaders: Be bold, confident, creative, and 
compassionate. And be forward-thinking.

Now more than ever, it is vital for nonprofit leaders to create a 
clear and actionable retrenchment strategy using Scenario Plan-
ning, Adaptive Approaches and Business Continuity Planning.

A retrenchment strategy can help you establish a plan to stabilize 
your organization over the long run while still delivering on your 
mission. Retrenchment can help you articulate how to sub-
stantially decrease the scope of your organization’s activities, 
including reducing expenses and cutting back on programs as 
necessary in the short to medium term. When to respond is as 
essential as how to respond. 

Retrenchment decisions will impact your staff, organization, 
beneficiaries, and financial runway. The stakes are high, so an 
impartial third-party may be useful to help you craft your plans.

Point B’s Approach to Retrenchment 
Strategies
1.  Scenario Planning:

How and when to downsize depends on depends on many 
factors. We combine your financial position with internal and 
external variables that are unique to your organization to build a 
predictable scenario model.

2. Focus on Adaptive Approaches:

We work with you to build an action plan of both strategic and 
tactical responses that can be adapted and implemented as you 
learn more about what’s right for your organization. Here is an 
example: 

3. Business Continuity Planning:

Along with all the operational changes, downsizing can impact 
your core operations. Business continuity is necessary to ensure 
your critical systems and programs keep working for you. We 
will support you in creating the change management plans and 
communications for your staff and beneficiaries to ensure the 
core of your organization remains intact.

Our Nonprofit Strategy experts would be happy to schedule a 
30-minute conversation to advise you or your organization. We 
understand the uncertainty and anxiety you may have about the 
future, and Point B can help – give us a call for a consultation 
today.

Additional Resources

• The Nonprofit Survival Guide

• The Entrepreneur’s COVID-19 Playbook

•  Nationwide list of community  
foundation relief efforts

•  CARES Act: How to Apply for Nonprofit Relief Funds

•  Loans Available for Nonprofits in the CARES Act

TACTICAL STRATEGIC

Fundraising Increase fundraising/mar-
keting budget

Optimize current software 
(CRM) and data

Explore new funding 
streams

Expand your organization’s 
mission

Maintaining Business 
as Usual

Establish key response team 
for quick decision making

Invest in digital operational 
capabilities

Consider Future of Work

Cost Reduction Reduce non-essential costs

Evaluate different workforce 
options (e.g. new compensa-
tion models)

Assess ongoing projects 
with new ROI metrics

Analyze procurement, soft-
ware, operational costs

https://www.thebrandedstartup.com/survivalguide
https://westaway.co/covid-19/
https://www.commfoundations.com/blog/2020/3/11/community-foundations-nationwide-launch-efforts-to-help-communities-affected-by-the-coronavirus
https://www.commfoundations.com/blog/2020/3/11/community-foundations-nationwide-launch-efforts-to-help-communities-affected-by-the-coronavirus
https://independentsector.org/resource/caresact/#1585589826408-957bd577-c02c
https://www.councilofnonprofits.org/sites/default/files/documents/cares-act-loan-options-for-nonprofits.pdf
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