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To go Agile, or not to go Agile?

Know your “Why” and “What-ifs”

before jumping in

By Kari Rekoske

Today’s Environment

There’s unrelenting pressure to anticipate customer

needs and quickly produce new products. Loyalty is

earned by delivering new technology, features and

functions at a pace that surpasses competitors in your

core specialty—and keeps up with them everywhere

else.

Agile methods result in better prioritization of efforts,

which results in quicker delivery of features which are

important to the product owner. It promotes creative

thinking and smart changes throughout a project so the

end-point is better than what could have been

conceived at the beginning.

As with any systemic change, Agile comes with costs

and challenges such as organizational inertia, change

management, mindset shifts, new job roles, and

retooling, for example. Agile methodology can be

applied in a variety of situations where break-through

creativity and the ability to deliver rapid results are

important.

Considering Agile? Ignore the hype and get educated.

Examine Agile practices to see if they match up with

your organization, project and particular business need.

By taking a critical look at how Agile will impact all

involved you might find the answer you’re hoping for.

Or, realize it may not fit the situation.

Point B’s Perspective

Agile was born in software development environments.

Over time, new adaptations have been developed that

can enhance project management in other parts of the

organization. It’s important to understand your

company’s primary need so you can study and apply

the methodologies most relevant to your situation.

Agile works extremely well under specific

circumstances. To determine if it’s the right approach

for your organization, identify a project, e.g. writing a

marketing plan.

Understand what you want to accomplish and the

variables involved, especially those associated with

culture and business infrastructure.

To yield substantial results, Agile must be championed

by the project team and leadership. It requires trust and

a high level of communication. It’s most successful

when the team includes members with significant talent

as well as enthusiasm for the process.

Though difficult, it is necessary to mesh Agile methods

with regimented accounting, reporting, governance and

performance management systems. There is a high

degree of accountability—but it happens primarily

through in-person interactions rather than written

documentation. The product development team

collaborates with business leaders to ensure that

requirements are met at every stage of the project.

Regular demonstrations show the product owner and
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executive sponsors how well the project is mapping to

expectations. Opportunities to make changes in scope,

features and timeline occur throughout the project

lifecycle. Paperwork is minimized in favor of this in-

person collaborative process.

If you choose to apply Agile practices, set reasonable

expectations and start with a low profile project. This

gives your team opportunity to learn and optimize the

process for their environment and prepares them—and

the company—for using Agile to tackle high-stakes

projects.

Approaching the right plan of action

Use traditional or “waterfall” development and project

management methods when the following are true:

1. Scope and requirements of a project are stable and

not subject to frequent change.

2. Teams work in separate areas without opportunity

to communicate fluidly.

3. Senior management doesn’t support Agile methods.

4. Data center projects, and projects that do not have

a user-facing front-end component.

Use Agile methods when:

1. Project scope can be broken into time-bound

components.

2. Flexibility is needed to deliver a competitive

product. Scope and functional requirements are

evolving in real-time because of competition, lack of

stakeholder consensus at project initiation, or a

rapidly changing market.

3. Delivery of components is acceptable before the

entire project is complete. Your company or

customers need access to key project elements as

soon as they are available.

4. The project team is 100 percent committed and

able to communicate as-needed. Access to video

conferencing and other collaboration tools is

strongly recommended for remotely located teams.

5. Leadership and stakeholders have a strong grasp

of Agile methodology. Without support at the top,

Agile has a low success rate because it can’t

deliver to standard reporting approaches, which

interfere with the team’s ability to course-correct

and move forward in real time.

The Bottom Line

If you can give up a significant amount of reporting

requirements in favor of a system that literally

demonstrates progress at prescribed intervals, your

company can produce innovative products at a faster

pace. A Point B client successfully reduced the time to

deliver software by over 50 percent compared to prior

efforts, on their first Agile project. Because the CIO

could see the progress and suggest changes in real-

time, the need for a paper trail diminished. If your

culture can trust and support its teams to apply Agile

techniques, the benefits are substantial. If not, you may

be better off sticking with your current approach or

working to change the culture and business processes

that squelch team-based collaboration and decision-

making—the basis for Agile’s success.


